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General Assembly of Unitarian and Free Christian Churches 

Reverend Austin Fitzpatrick 

President of the Genera1 Assembly 2003-2004 

Owing to the changeover of systems from Committees to Commissions and Panels, 
the work of the Assembly and its Council this year has been somewhat different. It 
represents some very hard work by the headquarters staff, Commissions' and Council 
members. In addition we have endeavoured to make financial savings at a time of  
stringency caused by maller returns from our investments. I hope that you enjoy 
reading the report and if you do have a response to bring to the Annual Meetings, 
please write it down, as we shall give the Consent Agenda another good try this time. 

So, being GA President this year has been a bag of mixed happenings - ministry on a 
wider base, often in unfamiliar quaflers. It has been so good to travel a little morc 
than usual, to renew friendships and make so many new ones. Was it not Marcel 
Proust who said, "the real voyage of discovery consists not in seeking new landscapes 
but in having new eyes". 1 have had to look at so much with new eyes this year that 
my vision has certainly been broadened and I know others have too. For Sheila and 
me and my splendid congregation in Southampton, it has been an unforgettabk 
experience. 

Austin Fibpatrick 

Essex Hall, 1-6 Essex Street, LONDON, WC2R 3HY 
Telephone: (020) 7240 2384 Fax: (020) 7240 3089 

General Secretaw: Jeffrey J Teade 

The Trustees of the General Assembly are the MemBers of Council, which comprises the Honoraty 
Officers, the Elected Members, and the Co-opted Members as listed below. 

COUNCIL 2003-2006 (Appointed April 2003) 

Honorary Officers 

President: 
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Treasurer: 
Deputy Treasurer: 

Elected Members 

East Cheshire Union of  U and FC Churches 
East Midland Unitarians 
Eastem Unim of U and FC Churches 
London District and SE Provincial Assembly 
Manchester District Association 
Merseyside District Missionary Association 
Midland Union of U and FC Churches 
North and East Lancashire Unitarian Mission 
Northern Unitarian Association 
Scottish Unitarian Association 
Sheffield anc D i s ~ c t  Association 
South East Wales Unitarian Society 
Southem Undarian Association 
South Wales Unitarian Association 
Western Union of U and FC Churches 
Yorkshire Unitarian Union 
British League of U and LC Women 
Ministerial Fellowship 
National Unitarian Fellowship 
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General Assernblv Omcers and Wonorarv Members 

Secretaries 
1928 Rev S H MelIone, MA, DSc 
1928 Rev R Tmvers Hcrford, BA, DD 
1929-49 Rev Mortimer Rowe, BA, DD 
1949-69 Rev John Kielty, LD, DD 
1969-79 Rev Bnan L Golland, MA 
1979-94 Roy W Sm~th ,  DHL 
1994- Jeffrey J Teagle 

Treasurers 
1928-39 Liwt-Col S Chatfield-CZarke, DL 
1939-59 Mr Ronald P Jmes, MA, FRIBA 
1959-70 Sir C Herbert Pollard, CBE, FCA 
1970-71 Mr Albert Forrester, FCA 
197 1-79 Mr Amold Graves, ECA, FCIS 
1979-98 Mr Geofffrey Head. BA 
1998- hIr M~chael Tomlin 

Deputy Treasurers 
1996-98 Mr Michael TomIin 

Past Presidents 
1929 Rev C J Street, MA, LLB (B&FUA) 
1929 Rev Henry Gow, BA, BD (Nat Conf) 
1929-31 Mrs Sydney Martineau 
193 1-32 Mr J I-Iarrop While. JP 
1932-34 Rev Alfred Hall, MA, DD 
1934-3s Mr Ronald P Jones, MA, FRIBA 
1935-36 Mr George G Amstrong 
1936-37 Rev H McLachlan, MA, DD, LittD 
1937-38 MrN Bishop Harman, MA, LLD 
1938-39 Rev R F Rattray, MA, PhD 
I93940 Mr 3 T B~bby 
1940-4 1 Rev E Rosalind h, MA 
194 1 4 2  Mr P M Oliver, CBE, BR 
194243 Rev H J Rosslngton, MA, BD 
1943-44 hfr R H Mottmm, JP, FRSL 
1944-45 Mr Alfred PiIling, OBE, JP 
1945-46 Rev Raymond V Holt, MA, BLltt 
194647 Mr Harold Bally, MBE 
184748 Rev Lawrence Redfem, MA, $D 
194849 Prof FJM Stratton. LLD, FRS 
1949-50 Rev Fred Cotlier 
I950-5 1 Mr Harold B Mome 
195 1-52 Rev G Randall Jones, MA, BSc, BD 
1952-53 Miss Dorothy Tamnt. MA, PhD 
1953-54 Rev Herbcrt Crabtree 
1954-55 Mr Stanley R Butler, ACA 
1955-56 Rev Frank A Bullock 
1956-57 Mr C Herbert Pollard, CBE, FSAA 
1957-58 Rev James Percival Chalk 
1958-59 Rt Hon J Chuter Ede, CH, JP, Dt, MP 

1959-60 Rev M h u r  W Vallance, BA 
1960-6 1 Mr Arthur L Blake, OBE 
1461-62 Rev J Harry Smith 
1962-83 Mr Kenneth M Street, MM 
1963-64 Rev Waiter M Long 
1964-65 Mr Staniey J Kennett, BSc, PhD 
1965-66 Rev E Shirvell Price, MA 
1966-67 Mr T H Hollingsworth 
1967-6 8 Rev F M  K~enorthy,  MA, BD 
196869 Mrs Arny Howarth, MA 
1969-70 Rev C Gordon Bolam, MA, BD 
1970-71 Mr h o l d  Craves, FCA, FCIS 
1971-72 Rev H John M c k h l a n ,  MA, BD, DPhil 
1972-73 Mr M Humphreys Winder, BA 
1973-74 Rev D lamb Davies, BA 
1974-75 Mrs Gwyneth J M Thornas, BSc 
1975-76 Rev Evan David Davres 
1976-77 Mr Gaorge Morrlson, MA 
1977-78 RevDr Peter0 Godfrey, BA,DD 
1978-79 Mr Geoffrey Head, BA 
1979-80 Rev A HiIron Birtles, JP, BA 
1980-81 Dr June Bell. MA, MJ3, BS, PhD 
1 98 1-82 Rev Eric Wild, BA 
1982-83 Mrs Eleanor Dixon 
1983-84 Rev Arthur J Long, MA 
1984-85 Mrs Helen M Nicholson, MBE 
1985-86 Rev Sydney H Knight 
1986-87 Mrs Sheila Crosskey, MB, ChB 
1987-83 Rev Derek Smith 
1988-89 Mr Roberi HE Inkson, BSc. FSS, FIS 
1989-90 Rev J E r ~ c  Jones, BA 
1990-4 1 Mrs Eila Forrester, BA 
1991-92 Rev Peter Hewis, BA 
1992-93 Mrs Celia Kerr 
1993-94 Rev James McClelland, MA 
1994-95 Mr Mtchael Tomlin 
1995-96 Rev Anne McClelland, BA 
1996-97 Dr Jane Williams, MB, BCh, BA0 
1997-98 Rev Clifford Read, BA 
1998-99 Dr Beverley Littlepage, MS~SUIIICOF. FFPHMI 
1999-00 RevKelth GjlIey, BA, MA 
2000-01 Mrs Judith Crompton, JP 
200 1-02 Rev John Midgley, BA, BD, MA, MEd 
200243 Alan Ruston, BSc 
2003-04 Rev Austin Fitzpatrick 

Honomry Members 
Rev H Iohn Mchchlan, MA, BD, DPhil 
Dr June Bell, MA. MR, BS, PhD 
MC Geaffrey Head, BA 
Rev Dr Peter Godfrey, BA, DD 
Rev Arlliur J Long, MA 

Anniversary Service Preachers 

1929 Rev Alfred Hall, MA, DD 
1930 Rev H J Rossington, MA, BD 
193 1 Rev Herbert McLachlan, MA, DD, LittD 
I932 Rev Berbert Bames 
1933 Rev John C Ballantyne, MA 
1934 Rev Charles M Wright, MA 
1935 R w  Lawrence Clare 
1436 Rev Arthur S Bum, MA, WLin 
1937 Rev Sidney Spencer, BA 
1938 Rev Raymond V Hololt, MA, BLitt 
1939 Rev Arthur H W i s  
1940 Rev W E W~lllams, BA 
194 1 Rev F d  R Cottler 
1942 Rev Rev Leslie Belton, MA, MSc 
1943 Rev E George Lee 
1944 Rev Stanley Mossop 
1945 Rev Reginald W Wrlde, MA,. MSc, PhD 
1946 Rev Wallace B Travener 
1947 R w  Frank A Bullock 
1948 Rev M e r i c k  May Elliot, MA, DD LLD 
1949 Rev G Randall Jones, MA, MSc, BD 
1950 Rev Mortimer Rowe, BA, DD 
195 1 Rev Lawrence Redfem, MA, BD 
1952 Rev H G Woodford 
1953 Rev Arthur L Agnew, OBE, BA, DD 
1954 Rev Sydney P Whitehouse, MA, BLitt 
1955 Rev H Stewart Caner, MA 
1956 Rev BasiI Viney 
1957 Rev Arthur W Vallance, BA 
1958 Rev W J Carter, MA 
1959 Rev W~lfred Waddington, BA, 'BD 
1960 Rev b n a  L McGreeley, DD 
196 1 Rev Phillip N Tlndall, BA, BD PhD 
1962 Rev C Gordon Bolam, MA, BD 
1963 Rev A Margaret Barr, MA 
1964 Rev Fred Kenworthy, MA, DD 
I965 Rev D Jacob Davies, RA 
1966 Rev John Radcliffe, BA 

1967 Rev Charles Banlett, BA 
1968 Rev Bnan L Golland, MA 
1969 Rev John Kielty, LLD, DD 
1970 Rev Hany Lismer Short, MA 
197 1 Rev Enc S h c e ,  MA 
1972 Rev Robert N West, BA, BD, DD 
1973 R w  Lancelot A Garrard, MA,, BD, LLD 
1974 Rev E Basil Short, BSc 
1975 Rev A Hamilton Birtles, BA 
1976 R w  P& M Ryde, MA 
1977 Rev Dudley E Richards, M& BD 
1978 Rev Anne McClelland, BA 
1979 Rw Eric Wild, BA and Eileen Kielty, BA 
1980 Rev A Ben Downing, MA, BD 
198 1 Rev Gabor Kerekl 
1982 Rev Arihur J Long, MA 
1983 Rev Bruce Findlow, BA 
1984 R w  0 Eugene Plckett, BA, &D, DD 
I985 Rev D Elwyn J Dawes, MA, BD, PhD 
1986 R w  Peter B Godfrey, BA 
1987 Rt Rev William McMillan. MA 
1988 Rev William F Schulz, MA, DMin, DD 
1989 Rev Frank Walker, BA 
1990 Rev Glyn Pruoe, STB, MA 
1991 Rev kndrew Hill, BA 
1992 Rev Leonard Smith, MA, PhD 
1993 Rev Denise Boyd 
1994 Rev Keith Gilley, BA, MA, BDQ 
1995 Rev Clifford Reed, BA 
1996 Rev Judith Walker-Riggs 
1997 Rev Dr John A Buehrens 
1998 Rev Dr David C Doel, MA, PhD 
1999 Rev Alec Finbow, BA 
2000 Rev Joy Croft, BA, MA, MTh 
200 1 R& Penny Johnson 
2002 Rev Bill Darlison 
2003 Rev John Clifford, BA, MSc 



Affiliated Societies and GA & Essex Hall Staff Members 

The following societies are affdiated to the General Assembly: 

British League of Unitarian and other Liberal Christian Women (Women's League) 
Canadian Unitarian Council - Le ConseiI Unitaire du Canada 
~ ' ~ ~ l i s e  libkale protestante de Bruxelles 
European Unitarian Universalists 
Foy Society 
National Unitarian Fellowship 
Provincial Assembly of Presbyterian and Unitarian Ministers and Congregations of 

Lancashire and Cheshire 
Unitarian and Free Christian Church Music Society 
Unitarian and Free Christian Peace Fellowship 
Unitarian Association of Lay Leaders 
Unitarian Christian Association 
Unitarian Historical Society 
Unitarian Holiday Conference 
Unitarian JAY Preachers' Association 
Unitarian Unitarian Society for Psychial Studies 
Unitarian Union of North East India 
Unitarian Women's Group 

GA 8 Essex Hall Staff 

The following were members of the GA Staff during the financial year: 

Peter Bixby 
Rev John Clifford (untiI May 2003) 
John Crosskey 
NeiE MacPherson (until October 2003) 
Andrew Mason 
Elizabeth Obe 
Matthew Smith 
Jeffrey Teagle 
Engrid Tavkar 
Sarah Tinker (until September 2003) 

The following were members of the Essex Ha11 Staff during the financial year: 

Isabella Clarke (Caretaker) 
Letty Bent (Cleaner, until March 2003) 
Hyacinth D u m t  (Cleaner, from April 2003) 

From the Constitution of the General Assembly as amend& 19 ApriI 2001 and approved by the 
Charity Commission: 

We, the constituent congregations, affiliated societies and individual members, uniting in a spirit of mutual 
sympathy, co-operation, tolerance and respect; and recognising the worth and dignity of all people and their 
freedom to believe as their consciences dictate; and beliewng that truth is best served where the mind and 
conscience are h, acknowledge thn the Object afthe Assembly is: 

To promote a h e  and inquiring religion through the worship of God and the celebration of life; the service 
of humanity and respect for all creation; and the upholding of the liberal Christian tradition. 

To this end, the Assembly may: 

Encourage and unite in fellowship bodies wbich uphold the religious liberty of their mwnbers, 
unconstrained by the imposition of creeds; 

Affirm the liberal religious heritage and learn from the spiritual, c u l m l  and inteilectwi insights of all 
humanity: 

Act where necessary as the successor to the British and Foreip Unitarian Association and National 
Conference of Unitarian, Liberal Christian, Free Christian, Presbyterian and other Non-Subscribing or 
Kindred Congregations, being faithful 10 the $pint of their work snd principles (see appendix to the 
constitutior.), providing always that this shall in no way rimit the complete doctrinal freedom of the 
constlluent churches and members of the Assembly; 

130 all other such lawful things as are incidental to the attainment of the above Object." 

In reference to second Iast clause of O b j ~ t ,  the following is a statement of the Objects of the British 
and Foreign Unitarian Association, as set forth in Rulc 2 of its Constitution: 

The diffusion and support of the principles of Unitarian Christianity, including the 
formation and assistance of Congregations which do not require for themselves or their 
Ministers subscription to any doctrinal articles of belief; the publication and circulation of 
biblical, theological, scientific and literary knowledge relatd to Unitarian Christianity; the 
doing of all such other lawful things as are incidental or conducive to the attainment of the 
above objects or any of them. 

The following is a statement of the Objects of the National Conference of Unitarian, Liberal 
Christian, Free Christian, Presbyterian and other Non-Subscribing or Kindrd Congregations, as set 
forth in R ~ l e  1 of its Constitution: 

To consult, and when considmd advaable to take action, on matters affecting the wd1- 
being and interests of the Congregations and Societies on the Roll of the Conference, as by 
directing attention, suggesting plans, organising expressions of opinion, raising funds to 
carry out the foregoing objects. 



Annual Meetings 2003 

The seventy-fifth Annual Meetings offhe General 
Assembly of Unitarian and Free Chnstian 
Churches began on Sunday 13 ApriI 2003 and 
ended on Wednwday 18 ApriI 2003 and were held 
a1 the Ricwtton Campus, Heriot-Watt University, 
Edinburgh. 

The Opening Business Session began with the 
parade of banners, a welcome from the General 
Assembly President, Alan Ruslon. Devotions 
were conducted by the Rev Eric Breeze. 

Councillor Marion Moreton, Depute Provost of 
the City of Edinburgh, brought the greetings of 
the City of Edinburgh. Interfaith greetings were 
brought by Mn Ravinder Kaur Nljjar, 
Cha~rperson of the Scottish Interfaith Council. 

Overseas representatives were recognised and 
welcomed. Those attendrig for all or  pad of the 
proceedings were Mary Bennett (Canadian 
Unitarian Council), the Rev Hamison Kingley 
(Un~tanan Church of Madras), Car leye l l  
Lyngdoh {Indian Council of Unitarian Churches), 
the Rev WiIliam Sinkford (Unitarian Univemalist 
Association of Congregations), and the Rev Dr 
Arpad Szabo (Unitanan Church of Transylvania). 
Other international v ~ s ~ t o r s  were asked to stand 
and be recognised. 

Standlng Orders for the Conduct of the Annual 
Business Meetings were adopted and Chnstine 
Hayhurst, Roderick Rarnage and Dr David Wykes 
were confirmed as the members o f  the Steering 
Committee. Jane Aaronson delivered the keynote 
address on the theme "Unitarian address 
access1 bility issues". 

At the second business session the Annual Reporl 
was present4 by the Gcneral Secretary. The 
Accounts for the year ended 30 September 2002 
were presented by the Honorary Treasurer, 
Michaei Tomlin and F~nance and Administration 
Chairperson, Sir Peter Soulsby. Other cornrnlttee 
reports were presented at the remaining business 
session by a \ariety of appropriate spokespersons. 
The Amy Rowarth Rosebowl was awarded to the 
Congregation of York in recognition of their 
growth of quota-paying membership in 
2002'2003. 

RESOLUTIONS 
The following resolutions were carried: 

1) From the General Assembly Council 
That this General Assembly of Unitarian and Free 
Christian Churches 1s pleased to receive the 
application for membership as a Provisional 

Abstract of Proceedings 

Fellowship from f i e  Unitarian FeUowship of 
Durham and welcomes onto the General 
A s ~ b l y ' s  Roll of Congregations. 

2) From Thirteen Pull Mcmbers 
That this General Assembly of Unitarian and Free 
Chnstian Churches instrwcts GA Council to 
appoint a ' task force to  develop proposals to  
change the system of governance to have a 
na11onalIy elected leadership, and to present them 
at the 2004 General Assembly. 

3) h-om the East Midland Unitarians 
That this General Assembly of Unitanan and Free 
Christian Churches, whiIst welcoming the 
generous p n t  from a chantable h s t  to  continue 
a fortnightly edition o f  The Inquirer until August 
2004, urges the Inquirer Board to  seek ways to  
continue this commitment which we consider vital 
to  the movement. 

4) From the Foy Society 
That this General Assembly of Unitarian and Free 
Christian Churches, mindful of the importance of 
represenlative AnnwE Meetings to  the vitality of 
our movement, instructs the General Assembly 
Council to set criteria for future Annual Meetings 
which will ensure that venues and pricing 
structures are selected which offer low cost 
options with a view to  maximising attendance. 

5)  From the Richmond and h t n e y  
Unitarian Church 

That this General Assembly of Unitarian and Free 
Christian Churches, mindful of the danger to  
world peace from the stmkplllng o f  weapons 
brokered through the international arms trade; 
noting the legislation passed by the British 
G o m e n t  dunng the year 2002 with a view to 
government control of intended arms exports on 
the part of agents operating within Bntfsh 
jurisdiction and regretting its incomplete range: 

Calls on all members to support efforts by 
Oxfam, Amnesty Intemal~onal, ihe 
International Action Network on Small A r m s  
and others to secure a new International Arms 
Trade Treaty to stop the flow of arms to 
potentially abusive regimes; 
Welcomes the recent international conference 
convened by the British G o m m e n t  on arms 
control; 
Urges Her Majesty's Government to  
strengthen its legislation and its 
implementation; 

And furthermore urges it, as representing the 
world's second largest arms-exporting 
country, lo press for new international 
controls over arms sales. 

6) From the Midland Union 
That this General Assembly of Unitarian and Free 
Christian Churches, recognising the uncertainty 
caused by the fundamental changes in Charity 
Law ROW envisaged by the Government, the threat 
to the continued existence of smaller 
congregarions due to their aging memberships and 
the reduced financial and staffing capacity of 
Essex Hall to  cope with tasks whlch could be 
undertaken without charge by the Charity 
Conunlssion: 

Urges every Cong~egation which has not already 
done so to take imfnediate steps to ensure that: 

1. Its bookkeeping and Annual Report & 
Accounts fully comply w ~ t h  statutory 
requirements. 
2. Its Constitution complies with best 
modem practice in defining the policies and 
procedures required to administer its affairs 
and in particular that this includes a Windlng 
Up Clause guiding future trustees about the 
disposal of its assets in a manner designed to 
continue the work of the Unitarian Movement. 

7) From Twelve Full Members 
That this General Assembly of Unitarian and Free 
Christian Churches affms the importance of 
Ministry in the Unitarian Movement and the 
desirability of this being reflected in its structures. 
Accordingly, it requests the Council to ensure that 
the work of the Ministry Committee is continued 
in a unified way, either as a Ministry Comm~ssion, 
or, failing this, incorporated into one other 
Commission. 

8) From Sixteen Full Members 
That this General Assembly o f  Unitarian and Free 
Chnstian Churches, mindful of the profound 
religious sensibilities aroused by the present war 
in Iraq, and conscious of the necessity of not 
exacerbat~ng the situation further, its 
deep concern at reports that somc so-called 
"fundamentalist" and "ewngelical" Christian 
organisations are planning to enter Iraq in the 
aftermath of war for the purposes of religious 
proselytization, and calls upon Her Majesty's 
Government and the Government of the United 

2. that the indigenous faith communities in 
Iraq, including both Muslim and Christian, be 
left free to  practise t h e ~ r  faith freely and 
without interference. 

3. that any individuals or organisations 
intending to  enter Iraq In the aftermath of war 
for the purposes of undertaking religious 
proselytizat~on be prevented from doing so. 

4. that humanitarian aid programmes not be 
. used for the purposes of rel~gious 

pmselytization. 

5. that the post-war adminislration place the 
utmost importance on the fostering of  positive 
and constructive relationsh~ps with the 
indigenous faith communities of Iraq. 

Furthermore, as Unitarians and Free Christians we 
dissociate ourselves unreservedly h r n  any 
attempt to interpret the war in Iraq in terms of 
"Christian triumphal~sm" or  the "fulfilment of 
biblical pmphecy", believing such interpretation 
to be erroneous, irresponsible and dangerous. 

9)  Prom The Unitarian Peace Fellowship 
That this General Assern bl y of Unilarian and Free 
Christian Churches expresses ~ t s  sorrow and deep 
reget  at the thousands of deaths and injunes, 
civilian and mililaly, suffered by victims of war In 
Iraq; urges Her Majesty's Government to  devote, 
as a matter of extreme urgency, massive resources 
to the emergency relief and succour of the Iraqi 
people; and calls upon our congregations, as a 
practical gesture of our own humanitarian 
wnm,  to  respond generously to  the special 
appeal administered by the Unitarian Peace 
Fellowship for the life saving work in Iraq of Save 
the Children. 

States to  ensure: 
1. that the religious integrity b f  Iraq be fully ~ m u c ~ t i c p r a c r t c e  is imporianr among us 

respected by any post-war admin~stration set 
up under the auspices of the United States and 
the United Kingdom. 



PROCEDURAL MOTIONS 

1) That Rwerend Austin C FitEpatrick be appointed President of the General Assembly of Unitarian 
and Free Cnnstian Churches for the year 2003-2004. 

2) That this seventy-fifth General Assembly of U n i ~ n a n  and Free Christian Churches expresses its 
gratitude for the servic3es provided by Alaa Ruston as President during the year 2002-2003. 

3) That Dawn Buckle be appoint4 as Vice-President for the year 2003-2004. 

4)  That the Thanks of the Assembly be given to Michael J Tornlin for his services as Honorary 
Treasurer, to disfrid association and local treasurers and colIectors for their heIp. 

5) That MicbaeI J Tomlin be appointed Honorary Treasurer for the year 2003-2004. 

6)  That Messrs Edmund Gibbs & CO be re-appointed as Auditors. 

7) That the Repart of the General Assembly Council and the Accounts of the General Assembly be 
received and adopted. 

S) That gmtings be sent to kindrad churches and mieties  abroad. 

9) That the thanks of the Assembly be given to the Rev Jane Barton for conducting the Anniversary 
Service. and to the Reverend John C Clifford for preaching the AssembIy Sermon. 

10) Thai the thanks of the Assembly be g i w  to Kerr Jamleson, organist for the A m f m  Service, 
and to local Unitarians who arranged other music for the Meetings. 

1 I )  That the thanks of the Asmmbly be given to all the local Unitarians, especially from the sponsoring 
district, the Scoftish Unitarian Association, for their inestimable help In organising the Meetings. 

STIPEND SCALES 
The Assembly approved formally the adoption of the minimum Stipend Scales for Ministers and Lay Pastors 
for 2003-2004 as rerommendd by the General Assembly's St~pend Review Committee. 

The Banner Parade ar the Annucrl Meetings 

Report of Council 

I. Meetings 
Council met four times during the year. Three 
meetings were of which were at Unitarian 
Headquarters, Essex HaII. The other was held 
immediately following the Annual Meetings at 
Henot-Walt University, Edinburgh to enable 
tjmely decisions to be made by the newly 
appointed Council members. 

2. President 
The Fkv Austin Fitzpatrick became President 
at the Amual Meetings at Ihe Heriot-Watt 
U n i m i t y  on 16 April 2003. 

3. Nominatinns 
Th e  Council is  pleased to nominate Dawn 
Buckle as President for 200412005, the Rev 
Brim Cockroft as VicpPresident and Michael 
Tomlin as Honorary Treasurer. The post of 
Deputy Honorary Treasurer will continue to 
remain vacant, 

4. CA Resolutions 
The Council, its departmental committees and 
officers have dealt appropriately with the 
resolutions passed at the GA Annual Meetings. 
Where appropriate, letters were sent to 
government bodies and others. Of particular 
note were the actions necessary to create the 
Task Force. Negotiations for its funding were 
carried out with the Bowlsnd Chantable Trust 
and a working parIly was created to 
r e c o m m d  the Task Force membership to 
Council. This was finalised at the July 
meeting. Anothw motion demanding Council 
attention concerned the review of the Annual 
Meetinp. This was also the subject of a 
working party which reponed to Council. 
Council heeded to the motion by twelve 
members and agreed to mod!@ the 
Commission structure to include a fifth 
Commission for Ministv. 

5. CA Theme 
The two-year theme "Removing Barriers: 
Unitarims address disability issues" was 
adopted at the 2003 GA Annual Meetings. 

6. Triennial Review Worldng %rty 
W W P )  and tbe creation of the 
Commissions and Panels 
Followjng the revelation of the extent of the 
General Assembly's reduced finances, the 
TRWP was established at the Annual 

Meetings 2002 and met three times between 
May and September 2002. It produced a report 
and recommendations for the N o m b e r  2002 
Council meeting. The recommendations were 
accepted in principle at thar meeting but 
Council required more informat~on before 
deciding the final ddails. The General 
Secretary was commissioned to produce a 
more d e t a ~ l d  report. The February 2003 
Council agreed to one aspect o f  the report, rhe 
mtablishn~enr of the Admintstration 
Commission, but felt that ~t needed the 
goodwill of the AnnuaE Meetings to agree the 
remaining proposals. A section of the business 
meelings was devoted to t h s  at Edinburgh 
and, as noted under the Resolut:ons paragraph, 
an extra Commission, for Ministry, was 
requested. The April 2003 Council meeting 
appointed the members for the Administration 
Commission. The July 2003 Council 
appointed the m e m h h i p  for the remaining 
Commiss~ons and Panels by m e t  ballot. T h ~ s  
was an important departure from previous 
praclice as it did not lnvolve the s d c e s  of a 
triennial selection panel. The Commissions 
w l l  be transparent to Council because their 
minutes will be circulatd to Council 
membm. Details of the new sb-ucture appear 
elsewhere in this report. 

7. Unitarian Future Vision 
A fundamental aspect of the revised structure 
will be the role of Commissions in future 
planning. Each Commission will commence 
with the development of a mission statement 
and future objectives. The Commissions with 
perform a m e w  of the Panels and identify 
arms where change is necessary. The 
Administration Commission will have a 
particular responsibility to consider the overall 
strategy of the General Assembly. Councii will 
remain the ultimate authority to approve the 
policies ansing out of lhls process. 

8. General 
District associations, afftliakd societies, 
panels and committees provided detailed 
reports of their work. The GA committees 
kept members filly informed oftheir act~vitles 
and current issues. The marfler in which 
mmmlttees serw the movement is reported in 
the ensuing pages of th~s h u a l  Report. 
Council thanks all of those who smd on its 
committees and panels during the year. 



Committee Reports 

Outgoing Pmidcnt. Alum Ruston 
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The Honorary Tremurer, Mike Tomlin, 
presents the GA 's Annual Acctntnts 

BUILDINGS ADVISORY PANEL 

Memberr: The R w  David Ayton, Gmham Hague, 
Judy Hague, the Rev Eirion Phillips, AIison Short 
(from mid-2002), Jeff Teagle and Tony Waldron. 
(The membership of the Panel was not resolved in 
July 2003 and was referred to Council for decision 
in February 2004). 

Although the Panel did not meet during the year, 
its members were available for advice and 
consultation. h particular, Graham and Judy 
Hague were on hand at the Annual Meetings 
with information on disabled access. 

The domizing o f  the GA Headquarten staff 
establishment has prevented the General 
Secretary from being actively involved. The 
Panel will be within the functional area of the 
Denominational Suppm Commission. 

DEVELOPMENT COMMITTEE 

Acting Chair: Dorothy Hewerdine 

Secretary: Margaret Robinson 

Members: Joyce Ashworth, Rev Michael 
Dadson, Rev Lindy Latham, Tony Rees. 

The Unittrim Development Committee (UDC) 
held its final meeting in Ocltober 2003 and 
reviewed its current and most recent projects, 
namely: Small Congregations Consultancy 
(SCC); Fellowships Initiative Group (FIG); 21- 
45 age gscup; Engagement Group Support (EGS) 
and DSTP (Develapment Skills Training 
Programme). The UDC feel these projects have 
added value to the denominat~on and should, 
therefore, be continued. 

The SCC has done valuable work in providing 
fL; support f o r e  congregations. . . 

t-q 
W. The Congregational Consultancy Panel 
under the Denominational Support Commission 
@SC) will be continuing this work. The DSTP 
network can provide facllitaton for ongoing 
support of cong~egations. 

FIG has produced three manuals to support the 
setting up of new Fellowships. Fellowships are 
appearing as frequently as congregations are 

closing. The UDC would like to see an inter- 
active web-site set up to support Fellowships, 
who are often isolated by distance from 
congregations. The UDC would also like FIG to 
contlnue as n Panel (Fellowships Initiative 
Panel?) under the DSc. 

21-45 age p u p .  The UDC have been 
investigating what this age group want from the 
denomination. We would like this work to be 
continued by the DSc, in linking together all 
those groups currently involved with this age 
group. It is felt that collaborati~n between these 
groups (FOY, 18+, FIG, National Unitarian 
Fellowship, post W C  network and Associate 
Members) could lead to an active network of 21 - 
45 year olds. 

Six UDC members have been actively involved 
in EGS. Successful Engagement Group 
workshops took place at Hucklow Summer 
School in August 2003. Another Engagement 
Seminar for Engagement Group Fac~litators is 
planned for June 2004. We hope that EGS can 
continue as a Panel (Engagement Support 
Panel?) under the DSc. Any tra~ning will need 
to be in collaboration between the DSc and the 
Education and Traintng Commission (ETC). 

The UDC have run a number of successful 
DSTPs and would like see future DSTP training 
run e v e q  three years. Funds will have to be 
raised and the programme marketed internally 
and perhaps externally at some stage. UDC 
beliwe that DSTP should be a required element 
of Ministerial training. 

There ate many people in the denomination with 
specialist skills and experience in many areas 
who are willing to offer advice and support. The 
UDC recommend that the DSC, ETC and 
Outreach and Communications Commission 
(OCC) work together to create and maintain a 
skills database for the denomination. 

EXECUTNE COMMITTEE 

(Until April 2003) 

Chair: Alan Ruston. 

Secretary: Jeffrey Teagle 

Members: The Rev Stwe D~ck the Rev Austin 
Fazpatnck, and Michael Tomlin . 
(All membership ceased with the Formation of the 
Administration Cmrnission In April 2003) 



1. M d n g s  
The Executive Committee met twice during the 
year, firstly in October 2002 and then In January 
2003. The Committee ceased to exist aAw the 
GR Annual Meetings in April 2003 because ~ t s  
role was taken over by the Administration 
Comrn~ssion. Until that date the Committee 
continued to fonction by email networking or 
correspondence in accordance with its 
established procedures. 

2. The Work of the Executive Committee 
The Committee heard routine repons from the 
President, Vice-President, Honorary Treasurer 
and General Secretary. For economy reasons and 
because of the proposed end~ng  of its existence, 
the Committee continued to operate one person 
below establishment. The Comm~ttee cont inud 
to monitor the progress and workings of 
Unbtanan Headquarters in regular repon and vla 
the summaries of the annual staffjob review 

I S discuss~ons. This included the ~nl t ia t~on of the 
staff downsizing process. Elizabeth Obe 
commenced legaI studies in October 2002 and 
negotiated part-time worklng arrangements 
resulting in an average of twa days per week. 
The Rev John Clifford returned to ministry, 
leaving the GA in May 2003. Sarah Tinker lefi at 
the end of September 2003 to commence 
ministry studles Neither were replaced Neil 
MacPherson was absent through illness for 
several perlods during the year. 

3. Special Attention 
Matters receiving special attention were: 

The Triennial Review Working Party - This 
was a dorn~nant concern. The EC mernbws were 
involved firstly in terms of the presentation of 
Ihe recommendations to Council, then in terms 
of the development of the detail for tlre further 
report and finally in terms of ifs presentation to 
the Annual Meetings in Edinburgh. 

Unitarian Future Vision - Bearing In mind the 
mandate granted by the western Union's 
strategic planning resolution, passed at the 2002 
Annual Meetings, EC members made sure that 
Unitarian Future Vision was included as a 
fundamental par1 of the proposed Commission 
structure. 

Essex Ball - The decision for the Unitarian 
Headquarters to migrate from the firat floor to  
the g~ound floor and basement was a matter for 
planning and monitor. 

Excepted status - The Home Office 
deliberations were monitored, particularly via 

our representation on the Churches Main 
Committee. 

FINANCE & ADMINISTRATTON 
COMMITTEE 
(Until April 2003) 

Chair: Sir Peter Swlsby 

Secretary: Rev John Clifford 

Membem: Mike TomIin (GA Hon Treasurer), 
Davld Arlhur, Gavin Mason, Margaret Paxton, 
Lrnda Phillips, Sandra Wilson. The GA Finance 
Officer and General Secretary also attended. 

Meetings: 
The Committee met in November 2002 and then 
for the last time in January 2003. Thereafter its 
rolc was amalgamated into tlie Administration 
Commission. The members had been appraised 
of the Triennial Review repon recornmendatlons 
and were broadly in favour. 

Financial: 
The financial reports for the year ended 30 
September 2002 were reviewed and passed to 
Council with a recommendation to approve. It 
was noted that a large donat~on had enabled a 
modest surplus instead of the budgeted deficit. 
The results of the first quarter were examind  
and a draft forecast budget for the year 2003- 
2004 was agreed for presentation to Councll in 
February 2003. The Chalice Appeal was 
diqcussed and a reception was p l a n n d  for 
Associate Members at the GA Annual Meetings 
2003 The take-up of the Millennium grant for 
financial advice ta church treasurers and 
committees had been mimmal and this was of 
concern. The stipend calculation sewice was 
growing in popularity. 

Investments review 
The Honorary Treasurer reported on the 
proposals from Newton Investment Managers to  
make a radlcal alteration to  our investment 
portfolio. This had been discussed within the 
Unitarian Joint Investment Panel in Januay 
2003. This involved the sale of all of our current 
directly held equity shares and then reinvesting 
the proceeds in a) approximately six collective 
funds, special~sing in Charity investments and b) 
moderateIy rncreasing the propoflion of our 
investment in fixed income investments. This 
was felt to be a reasonable course. 

Staff 
Elizabeth Obe became a law degree student in 
O a o k  2002, but she had been retained as a 
part-rime and temporary employee. The Rev 
John Clifford advisad of his decision to retire 
from his post as Deputy General Secretary from 
the end of May 2003. Sarah Tinker had been 
accepted for mnistry training and would leave in 
September 2003. Consideration was glven to the 
renewal of two officers' employment contracts, 
due for expiry on September and October 2003. 
It w a s  agreed that this would be  a matter for the 
new Administration Commission because a 
rationaIised staff plan would be necessmy to 
achieve the financial constraints of  the 2003- 
2004 budget. 

Closing Thanks: 
Finally, the membm were thanked for their 
involvement and contributions to  the work of the 
Committee during a very difficult three years. 
Special thanks were given to  the Rev John 
CIifford for his secretarial work. 

UUA Ple,rident. Bill Sinhjrd. deliwm !h@ .&S= HQII 
Leeturn 



The graphs below illustrate the break-down of sources of income and major items o f  expenditure and can be 
compared to the Unrestricted Funds Note 8 m the Genera1 Assembly amunts. It is hoped that this form of 
presentation will make the summaryaccounts clearer. 

Income and Expenditure of Unrestricted Funds 
for the year ended 30 September 2003 

General Assembly of Unitarian and Free Chrjstian Churches 
Finance and Administration 
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