The General Assembly of Unitarian and Free Christian Churches

Registered Charity No. 250788

Dear members
| have great pleasure in attaching the annual accounts for the year to September 2024.

| hope you find it useful to have the accounts in advance of the AGM where | will be happy
to do my best to answer any questions you may have.

To assist me in that task I'd be most grateful if you could let me have your questions in
writing in advance by email to jbates@london.edu — | will give priority to answering those
questions on the day in related groups or by email for more technical queries.

| know reading accounts is not everyone’s favourite activity so I'll just highlight and expand
on key passages of text and a few numbers that you may find helpful.

Highlights

A major focus for the General Assembly this year has been an investment in leadership for
our denomination.

We were delighted that the membership voted in support of the development of our
Innovation Challenge Fund — a £1.5m matched-funding scheme whereby the GA will
contribute financially to locally-led schemes that serve beyond the congregation’s current
membership. Beyond the financial support, we have recruited a Programme Manager who
will walk alongside congregations to support them in the development of their ideas, the
shaping of an application, and in implementing the project for successful applicants. We
know that not all congregations are ready to go with a large multi-year project, and so we
are also offering smaller development grants so that congregations can prepare the
ground. This is a scheme that will run for 5+years, and so is a major commitment to help
congregations find their next chapter.

An important area of focus this year has been taking steps towards the GA becoming a
Charitable Incorporated Organisation, following the resolutions in 2023, and in 2024. We
are grateful to all those who have taken part in the consultation process, giving feedback
over the Summer, and joining our review call in the Autumn. All comments, large and small,
have been considered and we have been working with our solicitors to revise the new CIO
Constitution accordingly. The initial budget for this work was £20,000 however with the
extended consultation and review process that has risen to £30,000.
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Our intention with these constitutional changes is not to make any substantive changes to
the principles of how we work, but to move to the new charitable structure in an efficient
and straightforward manner.

As part of the preparation for this change it was mutually agreed with The Nightingale
Centre (TNC) that TNC would become a fully independent Charity and a member of the GA
in its own right rather than a subsidiary of the GA as at present. This was approved by the
Charity Commission and put into effect in September 2024. Henceforth TNC assets and
liabilities or costs will no longer be reported in the GA Accounts. Please note that as the
change happened in the 12" month of our financial year these Accounts do include TNC
running costs in the consolidated (Group) reports but not the capital value of around £3m
of TNC cash and assets transferred to TNC directly in September, just before the year end
when the balance sheet is prepared, reducing total funds to £8,161,001 from £10,554,877
at the previous year end.

Now we have a simpler set of Accounts to prepare, we will take the opportunity to review
our provision for auditing services and, along with other Unitarian entities, we will invite
several providers to tender for our audits this year.

Funds and Income

For those training to be ministers, the GA holds the Ministry Students Fund which allows
us to provide maintenance grants for students, without which training would be
inaccessible for many potential ministers. In 2023-24 we granted £75,069 to students
leaving only £72,042 for this year before the fund is exhausted. To maintain this level of
support, we need to ensure this fund remains topped up, and in 2025 we will be engaging
with the movement to explore how we do this together.

We were moved to receive £205,321 in unrestricted legacies to the GA, it is always a
privilege to know that the movement has had an impact on people’s lives such that they
wish to remember us in their will. We know that each gift we receive tells the story of
someone’s Unitarian life. It is worth noting that the bulk of our reserves have been built up
by legacies from previous generations. Though unpredictable from year to year, legacies
have always been a very important part of our funding mix, and we urge all members to
consider a gift to the GA when making their will. Given the considerable tax benefits of
making gifts, particularly in the light of increasing Inheritance Tax claims on estates due to
increasing property prices, it also makes for prudent estate planning.

Unfortunately, Congregational Contributions (quota payments) fell by 6.5% in the year to
£76,935 while programme and support costs rose by 12.5% with no increase in staff
numbers after a period of rapid UK inflation. While it is not our largest source of income
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the quota payment of £35 per subscribing member is an important measure of
commitment and source of unrestricted funds to pay for programmes and support that all
congregations benefit from. The quota has remained unchanged for many years and will
now move in line with inflation, starting with a rise to £40 this year.

As at 30th September 2024 the amount of unrestricted reserves was £3,513,181 (2023:
£3,042,146). However, Investment Income of £69,335 or 1.98% on unrestricted reserves is
frankly very disappointing, mainly as funds were entirely allocated to quite expensive and
poorly performing Newton Sustainable Growth & Income Fund for Charities. We have since
made some changes in the mix to improve returns, and we will review this again and our
choice of provider this spring.

Reserves policy

As with all charities we are dependent on maintaining a healthy level of unrestricted
reserves to cover our annual operating costs.

The General Assembly’s reserves policy is to hold sufficient free reserves, not restricted by
their purpose or by virtue of endowment, to ensure that it is able to service its annual
budgeted expenditure and to ensure that its risks in relation to its pension obligations are
mitigated.

The EC has adopted the following guidelines in implementing the reserves policy, looking
at the unrestricted funds in line with the budgeted annual operational costs of £646,689

(40% programme costs and 60% support costs).

e Above 2x one-year budgeted cost cover = green light — use more reserves to invest
in programmes to achieve our Charitable objects (including routine fundraising).

e Between 1 and 2x = amber light - maintain programmes but no new programmes
until > 2x — activate fundraising campaigns.

e Below 1x cost cover = red light — start to trim costs and accelerate fundraising.

We are currently operating with 5 times the annual budgeted costs in unrestricted funds,
so comfortably in the ‘green light’ zone above.

John Bates

Honorary Treasurer April 2025



